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School Improvement Plan

2021-2023

Summary Review of School Improvement Plan 2021 – 2023
	RAISING ATTAINMENT AND MEETING NATIONAL EXPECTATION OR GREATER DEPTH 

	 Key Priorities:

Area 1: Raising Attainment and ensuring excellent progress
Objective 1 – Close the gap for attainment across core subjects through Outstanding teaching and learning. Immediate intervention embedded to close the gap.
Objective 2 – Curriculum adaptation where needed (ensuring all subjects have outstanding teaching sequence and units). 

Objective 3 – Parent involvement in raising attainment. 


	Evidence of Outcomes:

-100 % of teaching is good or better; 70% of teaching Outstanding across all subjects. 
-  Attainment across Lower Key Stage 2, in all subjects is at least 75% national expectation; 20% Greater Depth in writing, reading and maths.
- 15 RWM % Greater Depth.
- 70 RWM % national expectation 
- 100% of pupils make at least good progress. Majority making accelerated progress
-  Attainment across Upper Key Stage 2, in all subjects is at least 80% national expectation; at least 20% Greater Depth in writing, reading and maths.
- 20RWM % Greater Depth.

-  75RWM % national expectation 

- 100% of pupils make at least good progress. Majority making accelerated progress
INDIVIDUAL CLASS TARGETS TO BE SET OCTOBER PHASE 1

	OUR LEADERSHIP CULTURE  

	Area 2: Our Leadership Culture

      -     To develop leaders across the whole school in the classroom, through middle leaders and the strategic leadership team.                       
· To maintain and develop our CPD programme for all staff to meet our needs and vision with consideration of the ‘catch up’ curriculum. 
· To maintain and adapt our strategic  leadership of core subjects to close the gap to expected


	EXPECTED OUTCOME
· An inspiring strategic team is developed which leads the school forward from our Outstanding judgement; leadership qualities are celebrated. 

· All staff are accountable for developing practice and improving teaching and learning. 

· All staff have autonomy for their development. 
· All subjects are strategically driven to close the gap to Expected from missed education during the pandemic.

	COMMUNITY HUB 

	Area 3: Community Hub 

-
To continue to create a safe and stimulating environment for all children to achieve and develop children’s confidence, resilience and voice through wider opportunities and challenges.

-
To maintain and further strengthen our relationships within our community, focusing on our parents and carers. 

-
To develop our role as a CPD hub of our community. Focusing on sharing best practice across Hampshire.
	EXPECTED OUTCOME

· All children are safe at school and know how to safeguard themselves. 

· Children are more confident, resilient and ready to tackle challenges; they see their role in the community.

· We maintain and further develop our role within the community. Parents are actively involved in all aspects of school life within the constraints of the current climate. 

· Talavera Junior School shares best practice and is a hub of the community and across Hampshire.


Talavera Junior School Milestone Targets 2021 - 2023
	By December 2021
	By April 2022
	By July 2022

	High Expectations for All:

100% teaching observed to be Good or better. 

50% teaching observed to be Outstanding.
	High Expectations for All:

100% teaching observed to be Good or better.
70% teaching judged to be Outstanding.
	High Expectations for All:

100% teaching observed to be Good or better.
70% teaching judged to be Outstanding.

	Phase 1 at B D  

	Phase 2 B D S

	Phase 3 B D S

	Phase 4 B D S


	AREA 1

( IMPACT Achieved ( Steps taken but IMPACT completed ( Not achieved/ No IMPACT 

	Area 1: Raising Attainment and ensure excellent progress
Objective 1 – Close the gap for attainment across core subjects through Outstanding teaching and learning. 
Objective 2 – Curriculum adaptation across all subjects (ensuring all subjects- Outstanding teaching sequence and units). 
Objective 3- intervention embedded to close the gap daily.
Objective 4 – Parent involvement in raising attainment, with a focus on reading across Lower Key Stage 2

	EXPECTED OUTCOME:
· Children close the gap to be back on track and reaching their potential.

· Improved % of good and outstanding teaching. 100% good and 70% Outstanding across the school.
· RWM 20% greater depth.

· RWM 70% national expectation 

· 100% of pupils’ good progress. Majority making accelerated progress

· INDIVIDUAL YEAR GROUP TARGETS TO BE SET OCTOBER PHASE 1. 
· Parents taking a greater role in raising attainment for their child/ children (particular focus on reading)

	Objective 1
	Further raising attainment across core subjects 
	Success Criteria
	Lead Person
	Timescale 
	IMPACT
	Evaluation- next actions /Gov. Monitoring

	Strand 1
	All teachers’ subject knowledge is developed in-line with the curriculum for reading/writing and mathematics though CPD - with a focus upon ECTs plus new teachers and teachers in new year groups. 
	CPD Literacy Tree, Maths Specialist, Hampshire Training, consultants and PDMS.

ECTs  training  
	SLT/ SPECIALISTS 
	 All Year 


	Subject knowledge secure all teachers 
	

	Strand 2
	Deputy Head, Head Teacher and subject leads to team teach and coach re teaching and learning to ensure quality and consistency of teaching and learning. All areas covering where needed. School focus shared writes. 
	Team teaching, ECT focus, attending planning meetings, support resourcing and coaching 
	LHB
AW
Subject 

Leads 

	Ongoing 
	Improve teaching and learning - % Outstanding
	

	Strand 3
	High expectations of teaching and learning (monitoring/feedback/specific CPD) Good or better. Increase percentage of Outstanding teaching (focus core subjects and foundation).
	Observations, book looks, learning walks, further CPD, feedback, coaching, TT

	SLT 
	ALL YEAR
	Increase % of children at national standard/Greater Depth
	

	Stand 4
	Whole school focus throughout year of teaching and learning mental maths fluency being taught in mental starters (multiplication and division).
	Mental Mathematics fluency PDMs and inset to develop T&L.  Team teaching intervention. 
	PH
AH 

LHB
	ALL YEAR
	Increase % of  children at national standard /Greater Depth in mathematics
	.

	Stand 5
	Whole school focus throughout year of teaching and learning spelling. 
Spelling embedded through spelling wizards, the introduction of spelling seeds and shared writes. ALL spelling T and L to be at least Good with Outstanding elements or consistently Outstanding. 
Transition sessions and phonic element added to spelling wizards – embedded vocabulary.

	Spelling PDMs and INSET day to develop T&L. Focus of monitoring and coaching and intervention. Team teaching. 
	HP
AP
	ALL YEAR
	Increase % of children at national standard/Greater Depth in spelling.
	

	Strand 6
	Further development of intervention strategies, which are robust, strategic and measurable impact is made. Immediate intervention daily and the focus. WHOLE FOCUS and monitored. 
	Review current practice, CPD for TAs, class teacher to shape re AFL. 
Immediate intervention embedded all year groups. 
	HT
CL

YEAR LEADERS
	ALL YEAR
	Increase % of children at national standard - children move from developing to secure. 
	

	Strand 7  
	AfL to be used as the focus for all intervention. Focus teachers to use AfL as base for closing the gap for national standard.
All PPA teachers same responsibility to signpost intervention. 
Early work in all classrooms focused and ensuring ‘catch up’ re core subjects.  Completing any misconceptions from previous day. 
	Intervention impacts on progress linked to class learning. Intervention mainly in class. If out of class, different children, closing the gap. Year group leaders to oversee.
	CT 

Year group leaders 

LSA
	ALL YEAR
	AFL at the centre of intervention. % children at National Standard increase

15% LKS2 Greater Depth
20% UKS2 Greater Depth 
	

	Strand 8
	Support staff teaching and learning strategies and subject knowledge further developed in-line with SIP. To ensure all intervention and split inputs are allowing accelerated progress. 
	LSA review of strengths, CPD given as a programme throughout the year and practice implemented 
	HT
CL

SLT
	ALL YEAR 
	Improved intervention and class support
	

	Strand 8 
	Maintain focused marking with closing the gap, explanation and challenge across all subjects. Ensure all marking has response time and a dialogue in all subjects. Focus on SPaG and impact. 

Consistency with stickers and frequency in-line with the policy.
Challenge set for GD opportunities that progress their learning  
	Closing the gap marking in all subjects 

Challenge marking in all subjects 

Dialogue evident in book looks - all children responding. 
Staff meeting autumn 1 re challenge GD 
	SLT 

YL

CT 
	ALL YEAR 
	Feedback impacting on progress. Increase % of children at national standard/ greater depth 
	

	Strand 10
	Pupil progress meetings and class reports are further refined to ensure no negative trends or groups of children underachieving 

(Greater Depth focus).

Assessment report for PP meetings streamlined and focus on impact- impact from catch-up provision closely monitored 
	SLT meetings – on agenda and year group meetings. Feedback used to develop further T and L. 
	SLT

YL

CT
	Autumn 1 - On going 
	Talavera Assessment Model embedded and accurately assessing children. 

Impacting upon T and L 
No vulnerable groups 
	

	Strand 11
	Pupils with SEND are carefully and sensitively tracked in line with National Standard - consistently across the school and clear steps of progress evident. 
Most children tracked in-line with national standard. Additional immediate intervention, pre teaching and specific targeted programs embedded. 
	Tracker alongside whole school. Progress measure accurate. 

SEND report shows clear progress and attainment.
 
	CL
	On-going
	SEN children tracked accurately and progress shown 
Children making Good progress. 
	

	Strand 12
	Greater Depth – all planning across reading writing and maths stretches children to their full potential with close tracking through class report. Provision is flexible and allows Greater Depth intervention. 
	Challenge for children across all subjects.

GD staff meetings and drop-in workshops to support knowledge and provision 
	SLT 

YL

CT
	ALL YEAR 
	Increase % of  Greater Depth writing and maths 
Further improved provision 
	

	Strand 14
	Service Premium – Ensure that Service Premium spending impacts upon service children settling into school quickly and making good to accelerated progress where needed. 
	SEE SP Spending FORM 
	HT
YR

CT
	All YEAR
	SP reaching national expectation and Greater Depth 
	

	Strand 15
	Pupil premium/ Catch-up premium – Ensure that all spending closes the gap so all disadvantaged children meet at least national expectation and make accelerated progress.
Further analysis of SEN/ PP to ensure they are making good progress- embedding provision each phase.
	SEE PP spending and provision form  
	HT
YR

CT
	ALL YEAR
	PP reaching national expectation and Greater Depth 
All at least good progress 

SEN PP making good progress 
	

	Strand 16
	To focus on RWM combined for Expected and Greater Depth through pupil progress/ intervention and data analysis (class reports) across upper KS2.
	Teachers accurately predicting % RWM combined

Intervention used to increase children achieving all 3
	AP 
CT 
	All YEAR 
	Greater number of children reaching RWM combined % in upper KS2
	

	Strand 17
	Greater Depth Lead to ensure all underperforming Greater Depth cohort meet Greater Depth though monitoring, support and additional provision- upper KS2 focus.
Accurate GD across core subjects with consistency in benchmark. 
	Monitor vulnerable greater depth 

Intervention review 
PDM and book looks , sharing benchmarks 

	AP
HT
	ALL YEAR 
	All children at KS1 GD- GD at upper Key stage 2
Accurate assessment of GD beyond core subjects 
	

	Strand 18
	Strand 1 to 14 is further developed in Subject Quality Evaluation forms.
Refer to SQE for all subjects and further detail  
	SQE forms 
	-
	-
	See impact sheets 
	See impact sheets 

	Objective 2
	Curriculum adaptation across all subjects (ensuring all subjects- Outstanding teaching sequence and units). 


	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions  / Gov. Monitoring

	Strand 1
	Adaptation of all subjects (where needed) to cover content of missed curriculum from the pandemic. 
Careful consideration of timetabling and medium term planning to focus on ‘catching up’ and ‘closing the gap’
	Curriculum content covered previously missed learning.

Medium term planning adapted

Immediate intervention utilised ( additional hours of support)

	SLT

CT
	Autumn – ongoing 
	Children taught all content for age-related expectation 

% of children closing the gap to Expected and reaching their potential
	

	Strand 2
	Intervention carefully designed to ensure catch-up. Content closes the gap to the next concept and ensures all children are secure.

Subject knowledge of professionals delivering intervention to be excellent.
(as in attainment section above)
	AfL used to design intervention and identify students 

LSA and teacher subject knowledge CPD outstanding 
	CT

LSA

SLT 
	Autumn – on going
	Children taught all content for age-related expectation 

100% of children closing the gap to Expected and reaching their potential
	

	Strand 4
	Curriculum Development

Team teach/ plan and coach teachers re curriculum and teaching and learning strategies. Focus good teachers, ECTs  Subject leads and SLT to team teach
	DH/HT to work with ECT and good teachers weekly. 

DH to support curriculum development with ECTs 
To team teach all subject leaders
	HT 
DH
Subject leaders
	ALL YEAR
	Improve teaching and learning. Increase good and outstanding teaching alongside curriculum development 
	

	Strand 5
	Maintain whole school handwriting and presentation expectation from Autumn 1- following weakness post-pandemic. 
Handwriting intervention 

Handwriting displays 
	All pen licences to be earned- new system of celebration – whole class
Whole school approach and structure

Increased provision whole class
Additional intervention groups 


	HT

AP/ HP
YL

CT
	Autumn 1 – ongoing 
	Improved handwriting and presentation - whole school 
	

	Strand 8
	Develop creative writers – CPD and focus on embedding grammar into writing. Focus ECTs and new staff. 
Team teach English lead shared writing

All writing – prewritten expectation piece for all teachers re consistency 

Creative writing opportunities added into early work 
	Literacy Tree consultants, PDMs and monitoring/feedback/team teaching.
Models of writing standard 
	HP

SN

YL
	Autumn 

Spring 
	Improve subject knowledge teaching strategies.  
Improved % of children at Expected and GD
	

	Strand 9 – 
	Maintain a whole school reading culture embedded across the school. 
Whole school reading competition- reading culture all celebrated - each child and class. 

With a library focus, class readers and parent/carer reading link for Lower Key Stage 2 particularly 
Library increase interaction with outdoor library, suggest book displays and book reviews
Reading projects developed- lunch time – HP

Clear reading expectation in each class maintained.  Parent expectation clear. Year leader to oversee. 

Children able to select and choose books for pleasure.

Aldershot library to support and offer linked books

	Children to complete challenge. 

Parents to engage with challenge. 

Wider range of books in class and school library.
Children reading 3x a week at home.

Children choosing a wide range of books.  

Children reading for pleasure
	SLT

CO

CT
LSA
	Autumn 1-
ALL YEAR
	Improve reading provision. 

Increase % at national standard for Reading and GD children achieving their potential 
Whole school love of reading 
	 

	Strand 11
	A whole school reading culture – whole school approach to reading with quality texts and clear teaching sequence. 

New medium term book planning embedded and updated with a wide range of genres and all carefully selected for age range 
Focus of improved fluency and pre teaching for SEN where applicable 
	Medium term plans accurate and up to date 

All new planning embedded

Taught daily 

Excellent teaching sequences 
	HP/ AP  

YL

CT 
	Autumn 1
	National Standard for Reading (75%) all year groups 20% greater depth
	

	Strand 12
	Intervention development for children who are not at national standard for decoding and reading fluency – a non-negotiable bench mark set. LSA reading daily 

Phonics integrated into the curriculum where needed and training given. 
( linked to attainment section above objectives)
	Identified immediately 

Intervention embedded, impact monitored. Significant development with Salford reading scores

 
	CL

CO 
HP/ AH 
LSA
	ALL YEAR
	All children fluent readers by the end of year 3. Yr 4 – Marlborough 
	

	Strand 13
	Maths – subject knowledge development; maintain new staff and further reflection. ECTs. LSA subject knowledge development.
AH – focus teaching program for support 

	Maths Specialist teacher - TT

DH HT to TT

external specialist 

Maths Hub training with PH


	PH / AH

DH

HT
	On going 
	Improved teaching and learning - % increased Outstanding. 
	

	Strand 14
	Maths - mental maths fluency develop throughout the school. Maths lead to develop through fast tracker and interventions. Also mental fluency overview embedded.

Further development of mathematics intervention which is immediate, linked to the lesson - closing the gap for all children led by LSAs (within the sessions where possible/pm or early morning work).


	Resources given. 

Expectation understood.

Clear fluency  
LSA trained/ CPD 

Intervention remodelled.

Invention labels throughout books 


	PH

AH

HT
LSA

CT
	Autumn 1 on going 
	% of children at national standard increased. 

% of children at national standard increased.
	. 

	Strand 16 
	Maths- Maths Research Hub to maintain subject knowledge and share good practice with maths leads across Rushmoor and Surrey schools. PH to be maths subject lead for Surrey hub. AH starting subject specialism lead course. 
Each responsible for Outstanding maths provision within their year groups

	Research group x8 across the year lesson observations and mastery discussion.  3x visits to subject knowledge course- PH

X8 CPD days - AH
	PH

AH


	Autumn 1 ongoing online
	Improved teaching and learning and provision across own year group/ school and county.


	

	Strand 18
	Maths lead to develop x fluency in year 4 so mean score of 20 in multiplication tests. Embedded into planning, implementation and intervention. 

X table checks throughout year 3/4/5
	Attend training 

Implement

Impact measured 

Intervention 


	PH

AH
	ALL YEAR 
	% of children fluent re x increased across year 4
	. 

	Strand 19 
	To ensure that the SEN and GD are appropriately challenged in all maths lesson and this is evident in their learning journeys (books) as mixed ability classes 
	Challenges evident 

GD children 

GD supported an stretched through CT / LSA

SEN independent learning 
SEN task adapted for independence
	CT 
Year Leaders 

PH

AH 
	ALL YEAR 
	All children achieving their potential and independence of SEN
	

	Strand 20
	All subjects - continual review and development of all subjects throughout the year – see SQE and impact sheets

Any further concerns from the pandemic missed learning addressed
	SQE
Impacts sheets 

Book scrutiny 

Planning 
Assessment 

PP 
	ALL
	ALL YEAR
	See impact sheets
	

	Strand 21
	All subjects – medium term plans reviewed and formatted in line with vision. 

All showing the progression through year groups and expectation. Clear, sequenced and building on prior learning – not completed last year. 
Any concerns across any unit addressed with year leader and subject leader.

Year group overviews developed in line with new medium term planning.  
They must be uniform

	Medium term planning sequenced and quality 

Consist across whole school 

Clear progression. 

Book scrutiny and learning walk. 

Subject leader additional workshops 

	ALL 
DH 
	ALL YEAR
Autumn 1


	Quality planning across all foundation subjects 

Consistency across the subjects 

Progression evident. 
All units Outstanding 

Linked directly to medium term planning and showcase our curriculum. 

Consistency in format all year groups


	

	Remote learning 
	All subjects are available online – 8 days of remote learning available per year group

All core subjects are taught to a high standard

Topic lessons are available to all pupils to ensure a full curriculum is delivered

All lessons must be directly linked to the National Curriculum 

All children to have access to TT Rockstars and MyMaths homework as children in school do


	Learning journeys are Outstanding

Misconceptions are pre-considered in planning
All children are able to access remote learning

Technical difficulties are addressed at speed to avoid lost learning time

Work is marked and a phone call home made weekly
	Year leaders/ HT
DHT
	ALL YEAR
	All pupils, regardless of time off school, make progress
Learning time is not lost


	

	Objective 3
	Parent Involvement in Raising Attainment 
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions  / Gov. Monitoring

	Strand 1
	Maintain communication with parent and carers re newsletters/ParentMail, curriculum maps and website communication. Maintain frequency and celebration of children’s learning through class assemblies, year group and upper and lower assemblies.  

Further develop Facebook media for events and communication. 

Continue to market through garrison magazine events and local press
	More frequent newsletters, further ParentMail and website communication for parents. With a focus on celebrating learning and supporting learning.
	HT
LMD
	On going 
	Communication with parent/carers improved. Celebrations of the school successes.
	

	Strand 2
	Maintain expectation of parents support re reading and development of parent workshops throughout the year for children working below their potential following covid. Whole school and targeted children’s parents. 100% expected attendance for targeted parents     (socially distanced).
Year 3 parents meeting with a focus on reading catch up strategies from September. 
	Parent evening for all parents. Then targeted yr 3 4 and 5 reading groups for parents and children. 

100% targeted parents attend. 

Quality texts shared and reading strategies 


	HT
Year Leaders 
	Autumn 1
	Parent and school link further developed and % of children at National Standard for reading increased. 

Further close the gap linked to the content of the parent workshop to expected.  
	

	Strand 3
	Increased opportunities for parents to develop strategies for teaching and learning in mathematics linked to multiplication fluency. 

Focused packs for year 4 working below expectation.

	Targeted workshops for mathematics and writing – key strands.
Individual call to parents.
	PH

AH
	Autumn 1  
	Parent and school link further developed and % of children at National Standard for maths / x test increased. 
	 

	Strand 4
	Parent/carer meetings to achieve 100% attendance and focused additional meetings when children are underperforming within each phase – possible phone /zoom.

HT to call or write to any parent who doesn’t attend. 
	Teachers to target non-attenders and reschedule. Key resources given to parents to support their children in maths and writing.
	HT
CT
	On going 
	Parent and school link further developed. Maintain high expectations. 
Particularly engaging new parents and carers
	

	Strand 5
	HT or DH to meet with all new parents re learning and expectation to support when choosing the school. Parent partnership lead for cluster school accessed where needed for any early intervention. Parent support advisor sign posting 
Socially distanced when required 
	Parent welcome meeting.

Progress updates. 

Use of parent partnership support. 
	HT
SLT
	On going 
	Parent and school link further developed and % of children at National Standard across all subjects 

	

	Strand 6 
	Attendance welfare officer accessed across cluster of schools and expectation of 100% attendance. Support parents post C19.

Celebration of 100% attendance termly. 

Education Welfare officer used to support parents where attendance under 93%
EW plans embedded where required. 

DFE guidelines followed. 
	EW officer. 

Follow up any unauthorised attendance.  

EW plans in place 

Support for families. 
	HT
LmD

	On going 
	Improve attendance for improved attainment. Target 98%. 

No vulnerable groups. 
	


	AREA 2



	Area 2: Our Leadership Culture
      -     To develop leaders across the whole school in the classroom, through middle leaders and the strategic leadership team.                       

· To maintain and develop our CPD programme for all staff to meet our needs and vision with consideration of the ‘catch up’ curriculum. 

· To maintain and adapt our strategic leadership of core subjects to close the gap to Expected.

	EXPECTED OUTCOME
· An inspiring strategic team is developed which leads the school forward from our outstanding judgement; leadership qualities are celebrated. 
· All staff are accountable for developing practice and improving teaching and learning. 
· All staff have autonomy for their development

· All subjects are strategically driven to close the gap to expected

	
	 Our leadership Culture 
	Success Criteria
	Lead Person
	Timescale 
	IMPACT 
	Evaluation- next actions  / Gov. Monitoring

	Strand 1
	To direct our shared vision and SIP journey as a school that cascades into all aspects of the school.  
Ensuring ‘closing the gap’ message clear re lost learning due to the pandemic.
Open SLT to whole school every half-term to discuss strategic next steps- whole school accountability.
	Share vision Inset day. SIP created and edited by SLT. SIP shared with all stakeholders. 
Accessible, used and visible to all.
Evaluate and adjust where needed on a half termly basis.
Whole school impact review.


	HT
SLT

GOV
	Autumn 1
	Strategic vision and plan for the year embedded and revisited. 
Impact all children. 
	

	Strand 2
	Ensure that all year leaders have a clear understanding of the expectation of their role - to drive standards within their year group. With particular focuses on 75% reaching national expectation by the end of the year- phase 4 (lower KS2) and 80% above in upper KS2, closing the gap from the pandemic. 
	Coaching model - SLT members 

SLT meetings 

PDM 
PPA content 

DH to attend PPA


	AW  SLT 

	Autumn 1 – on going 
	All year groups make consistent and Good to Outstanding progress. Increase % of children at NS. 
	

	Strand 3
	Year group meetings every three weeks dedicated to supporting colleagues in raising standards and consistency ‘walking through learning books’ / sharing good practice. Consistency key across all classes. 
FOCUS CLOSING GAP/IMMEDIATE INTERVENTION 
	Focus on range of outcomes, quality outcomes, presentation and consistency across the year groups 
DH to attend PPA sessions 
	HT
SLT 

YL


	Every 3 weeks
	Improve learning journeys in books consistently across a year group/then across school. 
	

	Strand 4
	SLT continued CPD to be experts in their subjects and ensure excellent leadership skills developed- focusing on their knowledge of progression re to C19 across core subjects. 
Subject courses attended and shared.
PDM should be outstanding and engaging. An awareness of our staff expertise. 
	Maths Hub, moderators for Hampshire, cluster meetings, pyramid etc. – attend and cascade in SLT / PDM. Hampshire courses 
	SLT 
HT 

DH 

SLT 

CT

LSA


	On going 
	Strategic leaders who make an impact on teaching and learning beyond their classroom.
Deliver excellent CPD through PDM
	

	Strand 5
	Strategic monitoring system embedded where SLT are accountable for subject standards and year group standards. Impact of all subjects owned by leader and shared. 
Joint learning walk of books, remote learning and outcomes. Identification of next steps. 
	Monitoring cycle created and agreed as SLT linked to SLT placed on strategic assessment and monitoring calendar. 
Year leader accountability.
	HT

DT

SLT
	Autumn 1- on going  
	Improve % at national standard and consistency across year group/ whole school in core subjects.
  
	 

	Strand 6
	To develop professionals in their roles 
Strategic level 

Middle leaders

Teachers 

LSA- greater accountability and training throughout the year 
Admin / caretaker

Ensure all clear vision and making an impact.
	Linked to PM 
Share SLT 
Embed 
 Measure impact 

Coaching and support 

	SLT
	Autumn  Spring 
summer
	Impact upon subject and T&L 
	

	Strand 7
	To maintain governors visits to support and challenge the school but linked to the key areas of the SIP and governors focus areas of responsibility – ownership of areas to support moving the school forward. 
Audits of key areas re safeguarding, Pupil premium and Service Premium. C19 catch up funding spending.
Visits strategically throughout the year- linked to key points.
	Create a strategic calendar where governor’s visits linked to key events linked to SIP/ area of focus. 
	HT
SLT

GOV
	On going 
	Governors increased understanding of the SIP / focus areas. Further accountability. 
	

	Strand 10 
	SQE which are focused and strategic for each subject (see individual forms).

Middle leader coaching linked to their SQE plans and subject development with HT/DH. Termly review and coaching sessions. 
	Action plans reviewed
Actions taken 

Impact measured 

Meeting HT/DH termly 
	HT/ DH
	Autumn/ Spring/ summer 
	Clear impact upon T&L of subject and standards.
	

	Strand 11
	Curriculum leads (including middle leaders) to take full ownership of progress and impacts the school regularly feeding back and supporting colleagues through team teaching.
All units’ outstanding and prior learning built upon. 
Assessment progress further embedded –non core subjects. 
Medium term planning developed. 

Greater Depth stretched.

SEN reaching full potential.
	Action Plans 
Teaching good or better in all subjects 

TT opportunities identified, best practice shared. 
Clear and consistent assessment. 
	SLT
subject

Leaders 
	Autumn 1- 
On going 
	Actions embedded and % of children at National Standard in each subject increases 20% greater depth.
	 

	Strand 12
	Assessment standards and expectations further embedded –non core subjects. Consistency throughout year groups and across year groups. 
Greater Depth assessment standards outlined. 
	Action plans

Assessment tracking 

Impact sheets

PPA meetings 

SLT 
	SLT

YR

CT
	ALL YEAR 
	All assessment embedded in very subject to support standards and expectations.
	

	Strand 14
	Opportunities for all staff, teachers,ECTs, LSA, admin given opportunity to see best practice and share their practice. Coaching model used throughout the school.  Informal and formal. 
	Head/ DH/AH / subject leads etc. dedicated TT weekly. 
	All staff
	Autumn 1

Ongoing 
	Expertise shared and developed.
	

	Strand 16
	LSAs given CPD every other week to have ownership of intervention, immediate intervention, split inputs so they can be exceptional and step into teaching where applicable. 
Knowledge and understanding developed in all subjects, all confident. 
LSAs observed by each other and other schools for best practice.
	PM link intervention 

CPD split input 

Observations 

Subject knowledge development. Teaching opportunities and observations. 
	HT

DH
CL
	Autumn 1
Ongoing 
	LSA making significant impact upon progress and attainment. 
	

	Strand 17 
	CPD matrix shared with all staff lined to PM and expectation of embedding good practice/ CPD next steps. Investment and expectation shared.  
	PM reviews 

CPD matrix shared

Impacted noted. 
	DH 

HT
	ALL YEAR 
	Impact upon T&L and subject development/ subject knowledge.
	


	AREA 3


	Area 3: Community Hub 

-
To continue to create a safe and stimulating environment for all children to achieve and develop children’s confidence, resilience and voice through wider opportunities and challenges.

-
To maintain and further strengthen our relationships within our community, focusing on our parents and carers. 

-
To develop our role as a CPD hub of our community. Focusing on sharing best practice across Hampshire.
	EXPECTED OUTCOME

· All children are safe at school and know how to safeguard themselves. 

· Children are more confident, resilient and ready to tackle challenges; they see their role in the community.

· We maintain and further develop our role within the community. Parents are actively involved in all aspects of school life within the constraints of the current climate. 

· Talavera Junior School shares best practice and is a hub of the community and across Hampshire.

	Objective 1
	 To create a safe and stimulating environment for children to achieve and develop children’s confidence, resilience and  voice through wider opportunities and challenges
	Success Criteria
	Lead Person
	Time scale 
	Impact 
	Evaluation- next actions  / Gov. Monitoring

	Strand 1
	All staff refreshed on safeguarding procedure/latest policies and their responsibility throughout the year – ensure ‘everybody responsible’ culture is created. All read ‘Keeping Safe/ child protection and safeguarding’ and whole school to receive training focusing on available services and current trends. 
All Hampshire learning and webinars accessed

Regular Safeguarding updates through PDM.

All safeguarding training recorded and updated.


	Inset day – Hampshire complete 
Refresher 

New staff as induction 
	HT
DH
CL

All staff

	Autumn 1
	All staff safeguarding procedures Outstanding 
	 

	Strand 2
	Mini safeguarding refreshers for staff 2x half termly – on safeguarding board- posters. 

Questionnaire and areas focused upon following audit of needs/ new legislation. 
	All staff confident regarding their safeguarding role. 
	HT
DH
CL
	ALL YEAR
	Outstanding safeguarding provision. 
	

	Strand 3
	To develop our core safeguarding team who are all trained designated lead who have a shared understanding and knowledge of safeguarding at Talavera Junior. 
Strategic oversite of all safeguarding. 
Governors safeguarding audit. 

Strategic team complete audit termly. 


	Inset day/ CPD Hampshire training/ Safeguarding team meeting weekly. 
Consistently review and audit areas of provision. 
	HT
DH
CL


	Autumn 1- 
Ongoing 
	Robust safeguarding team 
	

	Strand 4
	To ensure all staff using CPOMS effectively and consistently –recording in line with expectation for safeguarding and behaviour.
To ensure CPOMS is being used consistently for behaviour and analysed. 

Actions captured and behaviour analysed to reduce incidents each half term.
	Inset day/ analysed/ further training where needed
Behaviour analysis 
	HT
DH
	Autumn 1
	Online system for all safeguarding/ behaviour documents consistent.
Number of behaviour incidents reduces.
	.

	Strand 5
	To raise awareness of cyber safeguarding issues for staff, parents and children through awareness slides in parent events/ further developed unit for all children – Computing unit 1 all year groups. 

All newsletters have a focus section for parents re apps/ issues and prevention ideas. 
Parent survey re their awareness and areas of need for their development and understanding.

Completion of a whole school prejudice and discrimination unit in Autumn term. 

 
	PDM, Workshops, newsletters, whole staff training, new units in computing, questionnaire
	LC
HT 
	Autumn1 / Termly 
	Cyber safeguarding raised awareness across the school. Pupils aware of how to keep themselves safe. Reduced incidents.
No racist incidents  
	

	Strand 6
	To maintain attendance across the school including persistent non attending families adopting the Hampshire Model working alongside Welfare Officer. 

Further reduce non-authorised absence through EWO.
Reduce impact of poor attendance linked to the pandemic.  

Follow all guidance and recoding linked to the DFE 
	Embed Hampshire Model/ communication with parents/use action plans for parents/CPD office lead. 

Plan for persistent absence.
Recoding in line with DfE 
	HT
DT
	Ongoing 
	Increase % of attendance reduce % unauthorised attendance 

AIM 98%
	

	Strand 7 
	Core values re launched for year 3 and 4 post pandemic lack of focus – school council to launch again and reinforced by all staff. 
All to ‘talk ‘core values.
Core values weekly certificates embedded

Talavera Treat reinstated linked to values 

Prefects leadership of values 

Embed the children’s roles across the school linked to their values: including prefects, student council, house captains, senior librarians, play leaders, perfects, energy monitors, green team .
 
	Student council launch 

Teachers and LSA’s to reinforce. Assemblies focused

Children using language and meaning.

PSHE lessons linked. 
Talavera Treat 

Appoint/ train/ develop and review roles. 

Feedback through student council.
	HT 

DH
KS
	
	Improved behaviour throughout the school year 3 and 4- and clear whole school vision
Children ownership of their school. 
	 

	Strand 7


	To maintain additional structured sports-based lunchtime provision alongside lunch clubs. 

Children to have ownership of lunchtimes through responsibilities, e.g. prefects, play leaders, Guinea pigs monitors.  

Lunch time lead to ensure ‘Healthy’ opportunities available and used including the Golden Mile/ structured games and trim trail. 
Camo Club, Young Carers club at lunchtime 

‘ Lunch Bunch’ for focused play techniques 
	To sustain provision at lunch time. 

Review impact on feeling safe survey. 
	BW

CHB

NB

LHB
	Termly 
	Further improved behaviour at lunchtimes.

Children have extended opportunities. 

Improve children’s fitness and health. 
	

	Strand 8
	To maintain our ‘Feeling Safe’ survey for children which can be evaluated and action taken where needed and implemented by student council to keep children feeling safe.
To maintain Friendship Week (anti-bullying, cyber bullying) and Healthy Relationship Week are informative/embedded and impacts upon our children.  
	Survey Autumn 1 and Spring 2 actions taken and lead by school council. 

Feedback to governors/ stakeholders.
Weeks embedded. 

All children participate. 


	Autumn 1 and spring 2
Autumn/ spring /summer
	KS
DH

HT


	Children feel safe in school- positive feedback survey – impact Spring 2. 
All children understand what bullying looks like and how to keep themselves safe.

	

	Strand 

	To ensure sports premium is carefully spent to provide children with a range of rich and wide opportunities. 
The spending is carefully planned and reviewed for impact 

Any talented children provided with a range of opportunities. Identification of any talents. 
Additional sports training and team teaching ECTs and less confident.
	See sports premium break down.
	HT
CH

LF


	Autumn 1-

All year
	Ensure all children have a wide range of sporting opportunities and any talents developed. 
Excellent provision and teaching of PE/ sports.
	

	Strand 13
	To maintain and develop opportunities outside of the classroom for PSHE. 

Student council leading change.

Weekly teaching of PSHE linked to our unique medium term planning for Talavera children’s needs and C19 impact. Mental health focus. 
	PSHE medium term plan. 

Children’s input. Wide range of opportunities added across the year.
	HT
KS


	On going 
	All children have the opportunity to extended provision.
	 

	Strand 14
	To maintain ‘Healthy Schools’ provision through PSHE curriculum, school ethos and ‘Travel Plan’ initiative. 
Further development the strand of ‘mental health’ awareness and implementation for strategies for children and staff. 

Units adopted with a mental health focus and profession charities etc sign posted. 

Mental Health awareness week and units 

Staff support line available. 


	PSHE embedded into planning

PDM developed 
SLT meetings 
P4C taught across the whole school 

Wellbeing taught throughout curriculum. 
	DH
	On going 
	Further develop curriculum reflect children needs – children Keeping Heathly- 
Mental Health signposted 


	

	Strand 19
	To maintain my passport for Talavera. Ensure children settle immediately and begin to make progress immediately. 
	New program - LHB

Train LSAs

Analysis


	CT

LHB

LSA

MC
	Ongoing 
	All children settle immediately. 
	

	Objective 2
	 To maintain and strengthen our relationships within our community
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions  / Gov. Monitoring

	Strand 2
	To ensure a whole school awareness of keeping well mentally – through the curriculum and wider provision. Well Being week will be for our whole community.
Mental health t and l embedded throughout the whole PSHCE curriculum. 
Well-being lead for children and then staff (trained through well-being course).
Issues added from pandemic.
	Embedded in PSHE

Bubble Time 

ELSA

Camo Club
Young Carer Club 

Mental health added further added into curriculum 
	LH

AW

ELSA


	Autumn 2 ongoing 
	PSHE supports and raises awareness mental health 

Whole community Well being 


	

	Strand 3
	To ensure vulnerable families and deployed families are supported by our school.
Improved my passport program with qualitative and quantitive outcomes  

	Initial interview 

Follow up programme Parent Partnership 

Camo club 

Purple stars 

ELSA

Additional drop in sessions- SEN families  
	PP advisor 

SLT
LSA

CT
CL
	Autumn 1- on going 
	Families feel supported and access the provided provision 
Children settle quickly
	

	Strand 5

 
	Parent workshops (see attainment), open afternoons, expectations sessions and open door policy for school. Adapted:

· Online meetings 

· Telephone calls 

· Workshops in school 

· Meetings face to face 
	Workshops attended.

Session and open afternoons attended. 


	YR

CT

HT

LC 
	Autumn 1 – on going
	Raising attainment for children 

Parents involved with learning.


	

	Strand 6


	Cultural celebration days throughout the year celebrating our community and collective British values. Bristish values day, Nepali day, Fijian day and further cultural celebrations. 
	Cultural days. 

Parents to organise and resource. 


	HT

DH

SR
	Termly 
	All cultures celebrated within our community. 
	

	Strand 8

POST C19
	Widen parent involvement/ wider audience again in person where possible.

Maintain our further parent and children’s days.  

Dad’s camping, tag ruby competition with parents/ children. Mothers’ breakfast etc. 


	Events organised 

Parents attend

Wide range of parents attend.

Parents positive feedback
	HT LMD DH CK
	Termly 
	Events well attended and bringing the school community together again
	

	Strand 9
	Autumn 2 onwards - Friends of Talavera set up and events supported by the group of parents such as summer fair, discos, cake sales and family linked days. 

SET UP AND ONLINE AUTUMN 
	Events supported.

Parents advertising and leading.

Range of well organised events.


	Friends of Talavera HT
	Autumn 2  – on going 
	Further funds raised for school. 
	

	Objective 4
	To develop our role as a CPD  hub of our community
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions  / Gov. Monitoring

	Strand 1


	To maintain and develop our Aldershot Hub – where best practice is shared and moderation across schools at CT and SLT level. 
Focus on moderation, core subject next steps etc 
Summer 1-Science, music and geography focus- development of subject from audit , subject knowledge, teaching, task design and review.  
	Aldershot Cluster working together. 

Moderation embedded across schools.

Projects developed and working together re curriculum development.
	HT
SLT

CT
	On going – termly 
	Develop provision across all cluster – curriculum developed. 
	

	Strand 2
	To maintain and develop our relationship with the infant school to ensure excellent transition and the schools working collaboratively. 
To develop transition to secondary schools – Alderwood and Wavell. 
	Share good practice.

Transition steps. 

Cross school teaching and moderation. 

Shared events. 

Shared SLTs.  
Regular cluster meetings.

Transition clubs.

Taster clubs. 

Sports links.


	ALL SLT/

HT
	On going –

Autumn 1
	Smooth transition 

Shared good practice
	

	Strand 3


	To lead our maths ECTs across Hampshire and Surrey. To develop their teaching and learning and their subject knowledge. 
HT to lead advocate for Hampshire Maths Hub 
	Lead CPD programme. 

Local cluster schools to attend. ECT’s to embed practice and share. 
Share best practice and share vision for Maths Hub. Market the school provision. 
	PH/ AH 
HT
	Half termly 
	Improved subject knowledge and understanding for ECTs.
School viewed as best practice. 
	

	Strand 4


	NCETM Maths Mastery Research – Talavera Lead. 

2 x maths leads from each school to attend, mastery discussion, observe and share throughout the year.

Phil- support Surrey and Hampshire schools outreach x3 days a half term.
AH to begin Maths specialist training programme. 
	Hub set up. 

Schools attend.

Team Teaching. 

Observations.

Share and reflect.
	PH
AH
	Autumn- ongoing 
	Maths Hub. Research Hub improving progress across school and cluster. 
	

	Strand 5
	Literacy Tree beacon school so share good practice and share writing journey with other schools. 

Continue to develop practice. 
	Literacy tree units. 

Outcomes.

Share provision. 
	HP 
AP
	Autumn 

ongoing
	Share good practice for writing/ grammar/ spelling.
	

	Strand 7

SOME REMOTE 
	To further develop other teachers through our English lead sharing - Spelling Hampshire CPD – lead session 

Further lead curriculum Hampshire courses- New head teachers course 
SEN Case study 

New headteacher mentor 

Service Pupil Rushmoor Lead 
Share classroom and leadership provision with other schools. 
	English Lead to share practice with Cluster schools.

To continue being a moderator- sharing. 

Lead course 

Visitors from other schools to share good practice 


	HT
DH

HP/AP
	Ongoing 

Autumn 1
	Improved writing provision throughout school and shared practice cluster.

Share good practice Hampshire  
	











At Talavera Junior School, all pupils, staff, and governors are committed to the continued journey of school improvement. As an Outstanding school, we are driven and committed to ensuring every child gets the best possible education. 





Together with the support and contribution of all stakeholders, we have built on our growing success to determine the direction for further improvement. Our School Improvement Plan identifies areas for focus. 





This School Improvement Plan unifies the vision of the school, the school’s self-evaluation, the achievements made in the last School Improvement Plan, an outstanding Ofsted inspection and the ambitions for 2021 – 2023. It takes into careful consideration the impact the pandemic has had upon learning, the curriculum, children’s well-being and the community. It carries forward key aims from 2019-2021 which were not completed. 





The plan is implemented by the whole school and it must be continually monitored and reviewed by both school leadership and our governing body. Reports of progress and attainment are shared termly with the governing body to ensure our continued improvement.





This year, we are closing the gap in children’s learning through rigorous teaching and learning, immediate intervention and a skilfully-adapted curriculum. 














