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 Expected Service Premium Funding Expenditure:   Report to parents:  2021/22
Service Premium Provision may include:

· Talavera Passport programme for all service children joining with a focused pastoral adult  

· Providing support for pupils undergoing induction or significant transition (e.g. moving schools) to ensure progress is maintained
· Extra-curricular activities intended to promote confidence, wellbeing and success for militarily children or promoting an awareness of their life and experience for other pupils. This includes additional activities and support during deployment 

· Pastoral support from our ELSA and CAMO lead so pupils are ready to learn, particularly when there is turbulence such as deployment within the family   
· Interventions and closing the gap teaching for children who have had turbulence within their education and have gaps in key concepts or skills
· Outcomes and provision’s embedded from the Thieving Life’s Tool Kit Evaluation ( Produced Autumn 2021)
Overview of the School
	Number of pupils and Service Pupil Premium Funding (PPF) received

	Total number of pupils on roll 
	388

	Number of service children
	250 ( ever 6 additional)

	
	

	Total amount of SPPF received
	£78,200 approximately


	Activity and Resource
	Cost 
	Expected Impact 

	Additional adult support for children who need emotional support through ELSA (Emotional Learning Support Assistant) programmes, personalised intervention and ‘bubble’ time to promote children’s social skills, wellbeing and confidence. Support offered to children when parents on deployment through our camouflage club that gives time for discussion, communication and activities that help build links with the absent parent. More support required post C19. 
	£4,000
	ELSA provides programmes for identified children with the intention to provide personal emotional support, which therefore prepares them to learn. 
Impact is measured through reassessment at the end of programme with evidence of difference.
Camouflage club – opportunity to discuss any concerns so they are ready to learn.
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	Continued training for ELSA (x2 lead) to develop knowledge and skills in programmes to best meet the needs of our children. And further training in logo therapy, education psychologist training 
	£2,000
	By developing staff skills and knowledge, more children can be given appropriate guidance and support that better meets their needs.
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	Talavera passport programme maintained across the school. All new arrivals and leavers access the ‘Talavera Passport’ programme with an LSA.  Monitoring of pupils settling process and transition. Ensure transition is smooth and pupils quickly make progress.  Children’s entrance levels assessed and gaps assessed. EAL level assessed if appropriate. 
	£5,000
	Children settle quickly and are ready to learn. Children’s transition to new schools is smooth and children achieve their best asap. Teachers are aware of any gaps and attainment accurate. 
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	Maintain and develop the provision provided by Parent Partnership Advisors
Workshops and courses run for parents/ including dealing with angry children/ Top Tips for Parents/ anxiety and 1 to 1 support where needed.  
	£3,000
	Induction to Talavera is successful with children quickly adapting to their new school.  Links between home & school are positive with increasing involvement by parents evident in attendance for school activities, workshops and meetings.
Parents immediately become part of the community.


	Additional support for EAL children who are new to English or their English Language skills are weak- Bilingual Assistant. Children moving from abroad with the army or where English is not their first language at home.  A high portion of our service families do speak English as an additional language. Bilingual Assistant to translate, develop parent relationships and communication.
EAL bank of resources for all entrance levels, which supports T and L/ children settling quickly. 
	£8,000
	Improving confidence and skill in English language making impact on progress. Target closing the gap to expected– see intervention analysis. Increase fluency levels of new arrivals.
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	With our high levels of turbulence some of our service premium money contributes towards costs of trips which we see as a valuable part of children’s learning enriching the children’s experience and understanding of topic work. Also rewards which provide experiences beyond the classroom and may not be accessible to all children.
	£3,000
	All children enjoy a wide range of visits, visitors and activities that provide first-hand experiences which add to their learning.
Experiences which enrich our core values and high expectations. Ensure children can fully access the curriculum. 

	Additional admin time in the school office to meet the needs of high turbulence and to maintain and manage our school website/ information media. It is a valuable learning resource and information source for all our parents and helps particularly service families keep in touch with our school. Additional new entrances/liaising with schools/school tours etc/ my Talavera passport analyse.
	£6,000
	Parents can easily access information about the school and its many activities, homework and other resources that enable the children to be well supported by their families wherever they may be. All document and applications quickly processed.

	Reading and maths targeted workshops- support for parent/carers on supporting their child to ensure they are in line with National Standard and understand the expectations/ content of the curriculum.  Focusing on supporting parent/carers with strategies and resources to use at home.  All year groups.  All service children to receive free resources, books and packs to support learning at home. 100% attendance expected.
	£3,200
	Children improve their understanding of maths and reading in line with the curriculum. To increase the percentage of service premium children who are at national standard across all year groups through closing the gap.  Focused parents/children invited. Parents able to support learning and methods. 
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	Additional and part funded extended opportunities for service premium children. Clubs (often more than one) are offered every day after school and some before school. These are at a nominal rate.  This supports our service families’ particularly when one member is deployed.  
	£4,500
	All children can access the extended opportunities and have as wide curriculum as their peers.  Their engagement is transferable into learning within the classroom.

Service premium children integrated into the community.



	Target children having regular intervention work with teachers, HLTAs & Learning Support Assistants to help close the gap of progress and increase the number of children at ARE by end of the year. Interventions are robust, frequent and reviewed regularly (at least each phase). The focus is immediate intervention.  
Reduce any impact of Covid19
	£14,000
	Year group data to show at least 70% children in all year groups achieve ARE in Reading, Writing and Maths. 2019-2020 – target 85% R/W/M.
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	Conferencing 1: 1 in the afternoon immediate intervention re: learning in the morning. Closing the gap re: Expected. Support embedding challenge/closing the gap and explanation feedback for target children.  Class LSA/ HLTA/ focus teachers immediate intervention – children who have been to several schools and have gaps. 
Reduce any impact of Covid19
	£12,000
	Focus children in all year groups closing the gap to national standard. 80% target being met.  Quality feedback in topic/maths books. 2019-2020– target 85% R/W/M.
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	Maths programme :Rock Stars and My Maths, which support basic number skills and fluency in mathematics. Pupils can access the programme at home (ICT based programme) on a range of ICT devices. It develops their independence as learners and challenges them against their peers.  Homework supports all children.
	£1,000
	Impact on number skills/ fluency and improve % of children at national standard for mathematics across the school.  

Provides additional out of school hours support for any children with gaps or not at national standard.  
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	Running events, which integrate our service families and develop community cohesion - Camo day, Nepali Day, Fijian day, Dad’s Camping  etc. 
	£4,500
	Further integrate our community and understand our different backgrounds. Celebration of our different service children

	Fast Tracking year 5 and 6 service children who have to ‘close the gap to national standard’. Often these children start in year 5, or upper school.  Supported before school to support closing the gap HTLAs/ teachers and SLT. Sessions every morning linked to the core reading, maths and SPAG. Reduce any impact of Covid19
	£8,000
	Closing the gap to national standard – children secondary ready.
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	Nature of support or expenditure for 2020/2021

	· Extra-curricular activities intended to promote confidence, wellbeing and success until March 2020
· Providing support for pupils undergoing induction or significant transition (e.g. Moving schools)

· Pastoral support from a qualified ELSA/ pastoral programmes 
· To provide educational opportunities and life experiences which will enrich the pupils’ experience of school and learning (e.g. school trips and visits from professional and groups)
· Overcoming gaps and poor progress through ‘closing the gap’ teaching / intervention which is immediate and makes significant impact, particularly with the impact of C19.

	Measuring the impact of SPF spending 

	Using the school internal data due to C19 there was no SATS data. Averages for each year group are used:

Year 3 secure attainment 25 points. 

Non –Service Premium 
R – 24.3
W- 24.2
M- 24.4
RWM- 24.3
Service  Premium 

R-24.6
W- 24.5
M-24.7
RWM-24.6
84% good progress or better in R, 81% W and 86% in M.

Year 4 secure attainment is 28 points.

Non –Service Premium 

R -27.5
W-27.4
M-27.7

RWM-27.
Service Premium 

R- 27.8
W-27.8

M-27.8
RWM-27.8
100% good or better progress in WM and 90% in R.

Year 5 secure attainment is 31 points. 

Non –Service Premium 

R -30.5
W-30.3
M-30.4
RWM-30.4
Service Premium 

R-30.7
W-30.7
M-30.7
RWM-30.7
98% pupil premium making good progress or better across RW and 100% M

Year 6 secure attainment is 34 points.

Non –Service Premium 

R -34
W-33.7
M-33.7
RWM-33.8
Service Premium 

R-34
W-33.8
M-33.9
RWM-33.9
97% pupil premium making good progress or better across RWM




`
*Teaching and Learning Toolkit Sutton Trust impact included
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